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Summary

la Madeleine began 1n 1983, rooted 1n
the vision of offering a slice of the
French countryside 1in Dallas, Texas.
Since then, the cafe has expanded to
over 80 locations across the United
States, each serving authentic French
cuisine in a warm, inviting
atmosphere. Despite its success,

la Madeleine encountered significant
challenges in communication within
its growing franchise network.

The need for timely lead follow-up
and consistent customer engagement
were critical pain points. Additionally,
understanding customer preferences
and retaining loyal patrons posed
ongoing challenges. Seeking to
enhance their franchise development
and sales strategies, la Madeleine
turned to ClientTether. Through
automated communication, efficient
lead management and data
visualization, ClientTether provided
sweeping solutions, significantly
improving la Madeleine’'s
communication, deal flow, and
customer retention efforts. This
strategic shift has been instrumental
in supporting la Madeleine’s growth
and maintaining its reputation for
excellence.




The Challenges

Deal Flow Management

Tracking and managing deal flow was complex, with
critical delays affecting overall franchise development
and sales growth.

Communication Gaps

Seamless interaction between the franchise sales team
and potential franchisees was lacking, causing delays
in follow-up and inconsistent communication, which
are critical in building trust and moving prospects
through the sales funnel.

Scalability

As the number of interested franchisees increased,

la Madeleine found it difficult to scale their sales
operations effectively, which hindered their ability to
grow at the desired pace.




ClientTether's Franchise

Development Solutions

To address la Madeleine's franchise development challenges, ClientTether
introduced a suite of robust, innovative solutions specifically tailored to

enhance lead management and streamline franchise sales:

000 Automated Lead Management and Follow-Up

ensuring that every potential franchisee received timely and personalized

communication. This feature drastically reduced response times and
increased lead conversion rates, ensuring that no opportunities were

mmg ClientTether’s platform automated the tracking and nurturing of leads,
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missed.

Enhanced Deal Flow Tracking

&> g % enabled la Madeleine to track every stage of the franchise sales process

By implementing a streamlined deal low management system, ClientTether

effectively. This transparency and organization improved overall efficiency

and helped prioritize high-potential leads.

Centralized Communication Hub

The platform offered a centralized communication hub, allowing seamless
interactions between la Madeleine's franchise sales team and prospective

franchisees. This ensured consistent messaging and reduced the likelihood
of communication gaps, which are critical in franchise development.

Scalable Sales Operations

more leads without compromising on quality or speed of service.

Key Benefits

Personalized Communication

With ClientTether's tools, la Madeleine could easily scale their sales
operations to accommodate an increasing number of franchise inquiries.
The platform’s automation capabilities allowed the sales team to handle

D"U The ability to send targeted and personalized messages, including emails,

8 potential franchisees, fostering trust and engagement.

8 texts, and calls, helped la Madeleine build stronger relationships with

- Data-Driven Insights
| ClientTether’'s data visualization tools provided actionable insights into lead
11

@ behavior and sales trends, enabling la Madeleine to make informed decisions
\ and refine their franchise development strategies.



Impactful Results
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Improved Lead Conversion Rates

The automated lead management tools ensured that

la Madeleine could engage with potential franchisees
swiftly and effectively, resulting in higher conversion
rates and a more dynamic franchise sales process.

Enhanced Deal Flow Visibility

ClientTether's robust pipeline management tools
provided la Madeleine with visibility into their sales
process, enabling better tracking of deals and
interactions with potential franchisees. This enhanced
transparency improved decision-making and overall
sales efficiency.

Increased Franchisee Satisfaction

Consistent and personalized communication strategies
fostered stronger relationships with franchisees,
enhancing satisfaction and retention rates within

la Madeleine's network.

Scalable Franchise Sales

The ability to scale sales operations without additional
strain on resources allowed la Madeleine to expand its
franchise network efficiently, supporting sustained
growth.




In the Customer's
Own Words

"Dave Hansen and the ClientTether team have been a valuable and
integral part of our next level strategy in growing our brand. His
authentic and genuine leadership has made a significant impact to
our team in bringing a platform that's next generation in the future
of franchise sales.”

‘I highly recommend this team as a strategic partner to your
development & sales team.”

Read more reviews on é’ Mark Ramage, Sr.
M ‘ﬁ‘i Director of Franchise

Software AdVicec@- .I v Development at la Madeleine.

laV adeleine

Since opening its doors 1N 1983, la Madeleine has worked hard to
develop its franchise program while staying true to its French
heritage. Today, with over 85 successful locations nationwide,
people have taken notice.

L earn more at
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Conclusion

la Madeleine's experience with ClientTether has been a definitive
step towards addressing and overcoming the inherent challenges
of franchise development in the competitive food and beverage
Industry.

The strategic integration of ClientTether’s solutions into

la Madeleine’s franchise development model has solved
short-term sales challenges and positioned the brand for
sustainable growth and continued market relevance. The tools
provided by ClientTether have become integral to la Madeleine’s
daily operations, ensuring that the brand remains competitive and
continues to thrive.

This success story exemplifies how targeted franchise software

solutions can effectively address specific business needs, leading
to measurable improvements and future success.

Contact us

clienttether.com Phone: (385) 332-8144 Email: sales@clienttether.com
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