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We have seen dramatic effects on our
business over the last several months
since implementing ClientTether
throughout our franchise system 99

Jason Leber
Director of Franchise Operations, Painter]

Client Industry

Painterl Residential & Commercial painting services




Summary

Painter1 is a renowned name in the painting industry
that provides an array of top-notch services for
residential and commercial spaces. With years of
expertise, the company is renowned for its
high-quality workmanship, transforming spaces with
precision and artistry. At the core of PainterT's
philosophy is a commitment to delivering finishes that
embody each client's unique style and personality.
Whether it's enhancing a cozy home or a bustling
commercial space, Painterl's team of skilled
professionals uses top-notch materials and
cutting-edge techniques to achieve outstanding
results.

Despite Painterl's exceptional service quality,
managing the complexities of franchise lead systems
posed significant challenges. The primary pain points
included efficiently handling a high volume of client
inquiries ensuring prompt and consistent
communication with leads. They also faced challenges
in maintaining a uniform standard of customer
engagement across various franchise locations. These
challenges were compounded by the competitive
nature of the industry.

In search of a solution that could revolutionize their
franchise lead management, Painter1 chose ClientTether
for its powerful franchise management capabilities. The
decision was driven by ClientTether's impressive lead
response automation tools, which enabled Painterl's
franchisees to schedule appointments swiftly and
effectively, often before competitors could make their
initial contact. This significant advantage, combined
with the ability to automate ongoing customer
engagement and nurturing plans, has led to a definite
increase in lead conversion rates, repeat business, and
referrals. The introduction of ClientTether has marked a
transformative phase for Painter], allowing franchise
owners to focus on running their businesses while the
software takes charge of lead management.




The Challenges

O@O
P

Inefficient Lead Management:

One of the significant challenges faced by Painterl in their franchise system
was managing the high volume of leads generated across their various
locations. The challenge lay in efficiently handling numerous client inquiries
and providing timely, personalized responses. This was essential for
maintaining the quality of customer service and ensuring that potential
business opportunities were not missed due to delayed or inadequate
follow-up.

Lack of Consistent Lead Follow-Up:

Another critical challenge for Painterl was ensuring consistent and effective
follow-up with each lead. The need to automatically contact each lead
multiple times was crucial to keep potential clients engaged and interested.
Painter1 needed a system that could guarantee this level of consistent
follow-up, ensuring no lead was neglected and that each one received a
uniform, engaging experience throughout the communication process.

Lead Conversion Rates:

Improving lead conversion efficiency was a major challenge for Painterl. The
organization sought to enhance its lead conversion rates, a crucial metric
for business growth and success. They needed a system that could manage
leads more effectively and significantly increase the percentage of leads
that turned into actual business.

Repeat Business and Referrals:

Maximizing repeat business and referral opportunities was another
challenge Painterl faced. The company understood the importance of repeat
clients and referrals in sustaining and growing their business. However,
effectively managing and encouraging these aspects required a system that
could automate and streamline the process.




ClientTether's Solutions
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Efficient Lead Volume Handling:

ClientTether addressed the challenge of high lead volume management through its
advanced lead response automation tools. These tools enabled Painterl to handle many
inquiries efficiently, ensuring timely and personalized responses to each lead. The
automation of lead responses helped maintain the quality of customer service. It ensured
that potential business opportunities were capitalized upon promptly, minimizing the risk
of losing leads due to delayed follow-up.

Consistent Lead Follow-Up:

ClientTether automated the contact process for each lead, ensuring they were engaged
multiple times. This automation guaranteed no lead was overlooked, offering a
uniform and engaging communication process for every potential client. By
automating follow-ups, Painterl could keep leads interested and engaged, significantly
improving the chances of converting inquiries into an actual business.

Streamlining Operations for Franchise Owners:

ClientTether’s solution alleviated the burden of lead management from busy franchise
owners. The platform allowed franchise owners to concentrate on their core business
activities by automating lead response and follow-up tasks. It helped streamline their
operations and reduce the workload associated with lead management. In addition to
the text, call, and email automation, Painter1 has also leveraged the proposal system,
payment processing, Quickbooks integration, and reputation management tools to
streamline their quoting, closing, and revenue collection processes.

Enhancing Lead-to-Sale Conversion:

To improve lead conversion rates, ClientTether implemented automation features that
enhanced the efficiency and effectiveness of lead management. These features helped
Painterl significantly increase the percentage of leads converted into business. The
rapid response capabilities and consistent follow-up provided by ClientTether's system
boosted the likelihood of converting inquiries into successful projects.

Boosting Referrals and Repeat Business:

ClientTether's solution for maximizing repeat business and referrals involved
automated plans for re-engaging past clients and generating new leads through
referrals. These automated campaigns made it easier for Painterl to maintain
relationships with existing clients and encouraged a steady flow of new business
through referrals. It also helped contribute to the overall sustained growth and

success.




Implementation and Use Case

Painterl's adoption of ClientTether's franchise management software marked a pivotal moment in their
operational strategy. The implementation process was seamlessly integrated into their franchise
system, allowing for an immediate enhancement in lead management and customer engagement. With
ClientTether, Painter1 franchisees rapidly experienced a transformation in how they handled
leads—responding within seconds, scheduling appointments efficiently, and ensuring consistent
follow-up with automated contact plans.

The use case of ClientTether within Painterl's operations exemplifies the power of automation in lead
management and customer engagement. Franchise owners, previously burdened with manually
following up with leads while managing day-to-day operations, found relief as ClientTether took over
these repetitive tasks. The result was a remarkable increase in lead conversion rates, with franchisees
closing up to 65-80% of their leads—a significant leap from the industry average of 25-35%.

Furthermore, implementing ongoing customer engagement automation fostered a surge in repeat

business and referrals, with franchise owners securing multiple new jobs in a single day from these
sources.

Benefits to Painter1 for Using ClientTether

Rapid Lead Conversion: Painterl's franchisees experienced a dramatic increase in lead conversion
rates, with ClientTether's automated response tools enabling them to schedule appointments
swiftly—often before competitors could make contact. This rapid engagement resulted in closing up
to 65-80% of leads, significantly higher than the industry average.

Consistent Lead Follow-Up: With ClientTether, Painterl ensured that each lead received multiple
contacts through automated follow-up plans. This consistency prevented leads from falling through
the cracks and provided a uniform, engaging process across all franchise locations.

Increased Repeat Business: The implementation of ongoing customer engagement automation in
ClientTether led to a notable increase in revenue from repeat business and referrals for Painterl.
Automated plans allowed franchise owners to directly reach out to past clients, boosting
opportunities for repeat projects and referrals.

Efficient Franchise Management: ClientTether enabled Painterl's franchise owners to focus on
running their businesses without worrying about lead follow-up. The automation of these tasks
freed up valuable time and resources, contributing to more efficient overall franchise management.




Benefits to other Painting Franchise
Organizations for Using ClientTether

ClientTether’s robust solution addresses all the key painting industry pain points. The platform's
lead response automation tools are particularly beneficial in every industry, where first contact can
be the overall deciding factor in winning a client. By enabling painting companies to respond to
and engage with leads faster than competitors, ClientTether helps secure a higher lead conversion
rate and customer acquisition rate.

In addition to lead management, ClientTether's capabilities in automating customer engagement
and relationship maintenance are invaluable for painting companies looking to build lasting client
relationships. The software’'s automated plans for follow-ups, online review generation, and referral
requests streamline the process of maintaining customer loyalty and satisfaction. This not only
aids in fostering repeat business but also enhances the company's online reputation, which is
crucial in today's digital-centric market.

Why Painterl Chose to Use ClientTether

PainterT's decision to choose ClientTether as its franchise management solution was driven by a
clear understanding of its operational needs and challenges in the competitive painting industry.
At the forefront of their requirements was a robust system capable of handling the high volume of
leads generated across various franchise locations, coupled with the need for rapid and consistent
lead engagement. ClientTether's reputation for providing top-tier lead response automation tools
aligned perfectly with these needs. It offered them the capability to respond to leads within
seconds and automatically schedule appointments.

The specific functionalities of ClientTether, like automated follow-up plans and integration into
existing systems, made it an ideal choice for Painterl. These features addressed the pain points of
managing many leads, maintaining a uniform communication standard, and ensuring that no
potential business opportunities were missed. Another key factor in Painterl's decision was the
potential for increased revenue from repeat business and referrals through ClientTether's ongoing
customer engagement automation. This aspect was particularly appealing as it alighed with
Painterl's emphasis on building lasting relationships with clients and fostering a loyal customer
base. The platform’'s advanced automation capabilities and the promise of improved lead
conversion rates made it an invaluable asset for Painterl's continued growth and success in the
painting industry.




How ClientTether Elevates Customer
Satisfaction and Drives Referrals

The adoption of ClientTether by Painterl not only streamlined operational efficiencies and lead
management processes but also significantly enriched the customer experience. This enhancement
in customer interaction is a critical driver for the surge in sales and referrals Painter1 experienced.
Here’s how ClientTether facilitates an improved customer journey, leading to tangible business
growth:

Personalized Customer Engagement

ClientTether's automation tools enable personalized communication with each lead or customer,
making them feel valued and understood. This personalized approach fosters a stronger
connection between the customer and the brand, encouraging loyalty and repeat business. By
tailoring messages and follow-ups to meet individual customer needs and preferences, Painterl
could establish a more meaningful rapport with its clientele, thereby enhancing the overall
customer experience.

Rapid Response Times

ClientTether's lead response automation ensures that every lead is contacted within seconds,
significantly reducing wait times and improving customer satisfaction. This immediate engagement
is crucial in maintaining a lead's interest and can be the deciding factor in choosing Painter1 over
competitors. By prioritizing rapid response times, ClientTether helped Painterl convey a message
of reliability and customer priority, directly contributing to increased sales.

Consistent Follow-Up

The automated follow-up system within ClientTether ensures that no customer or lead falls
through the cracks. Consistent and timely follow-ups keep the customer engaged throughout their
decision-making process, increasing the likelihood of conversion. This consistency in
communication not only helps in closing sales but also reassures customers of the company's
dedication to their satisfaction, thereby enhancing trust and loyalty.

Streamlined Scheduling

ClientTether simplifies the appointment scheduling process, making it convenient for customers to
book services at their preferred times. This ease of scheduling is a crucial aspect of customer
experience, reducing friction and making it more likely for leads to commit to a service. By
removing barriers to scheduling, Painterl could accommodate more customer appointments,
directly impacting sales volumes.

Fostering Repeat Business and Referrals

Through ongoing engagement and nurturing plans, ClientTether automates the process of reaching
out to past clients, encouraging them to book new services and refer others. This automated
re-engagement not only boosts Painterl's repeat business but also leverages satisfied customers as
brand ambassadors. Happy customers are more likely to refer friends and family, expanding
Painterl's customer base organically. By systematically encouraging referrals, ClientTether amplifies
word-of-mouth marketing, which is highly effective in building trust and attracting new business.



In the Customers Own Words

Huge Business Impact

"Because of the ongoing customer engagement automation in ClientTether, revenue from
repeat business and referrals has increased. The other month, one of our franchise
owners landed five new jobs in one day from repeat or referral companies. That is
unheard in our industry! ClientTether has absolutely made a huge impact in our business”

Enhanced Lead Response and Scheduling
"With the lead response automation tools, our franchisees can schedule appointments
with almost all of their leads before our competitors even call them!"

Consistent and Effective Lead Management
"None of our franchisees' leads fall through the cracks and each one is going through the
same engaging process."

Significant Increase in Lead Conversion Rates
"Between using the connection action plans and
ongoing nurturing plans, our franchise owners are
closing up to 65-80% of their leads (average is
between 25-35%, so we are crushing itl)."

Jason Leber
Director of Franchise Operations, Painterl

Read more reviews on

Software Advice”

Painterl is a professional painting company offering a comprehensive range of interior and
exterior painting services for residential and commercial clients. They are dedicated to
delivering high-quality, precise, and artistic painting solutions, ensuring superior
craftsmanship and customer satisfaction across various locations.

Learn more a



https://www.softwareadvice.com/franchise-management/clienttether-profile/reviews/

Conclusion

Painter1 and their experience with ClientTether are compelling examples of how specialized
franchise management software can revolutionize a business. By implementing ClientTether,
Painterl overcame significant challenges related to lead management, customer
engagement, and operational efficiency. The dramatic improvements in lead response
times, conversion rates, and consistent customer interaction have enhanced Painterl's
competitive edge and significantly increased their revenue from repeat business and
referrals.

Jason Leber's review also suggests how Painter1 effectively overcame challenges in lead
management, customer engagement, and operational efficiency, significantly improving lead
response times and conversion rates. Their experience demonstrates the vital role of
technology in enhancing business performance, with ClientTether playing a pivotal role in
increasing Painterl's revenue from repeat business and referrals.

Contact us

clienttether.com Phone: (385) 332-8144 Email: sales@clienttether.com

o ClientTether @ ClientTether o ClientTether The Franchise CRM



https://clienttether.com/contact/
https://www.clienttether.com/
https://www.facebook.com/ClientTether
https://www.youtube.com/channel/UCuLZplDjJvlwMoovHAPk1ww/featured
https://www.linkedin.com/company/clienttether/

